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Lab

» Great insight Tate, we look forward to your ongoing involvement in giving voice and agency for Moreland's young
people.

+ Love the backyard gig / small space idea - concerned that too much online leaves us lonely and craving some form of
connection in person

+ https;//www.parlourgigs.com/ one of the groups supporting backyard gigs

« https//mww.thepatternmakers.com.au/covidl19 this is interesting for people thinking about how people will feel
comfortable returning to any gathering

* SO many awesome ideas!

* How to voice our ideas to local council?

» Seniors could be having a hard time. No work, no U3A etc gatherings, having to stay inside more due to their age.

» Our Freeza youth music committee are doing amazing stuff on-line, such as Amped Up TV and Icicles Studios on FB
and insta - young people engaging local artists and performers in innovative ways, developing content and curating
live events, Q &A's and e-zines and so much more...

* Yes- it's about the relationship

* Projects in progress which is being auspiced by our local Neighbourhood House - allowing us to apply for grants

» Could the council run workshops on using zoom, video chats etc perhaps at the libraries. | am fairly experienced but
each time I'm on a call | learn something new.

* | think some of the neighbourhood houses are doing workshops like that at the moment.

* | suggest that the council look at home visits to seniors and those who might be housebound to teach them how to
use online social technology.

* That point about international students came up in our group as well!

» Please follow us on Facebook to get updates about our Community Climate Action Series -
https://www.facebook.com/communityclimateaction/

» Zoom book group. could libraries do this in the new normal for those who have difficulty in getting out?

*  We talked about isolation experienced by older people or people living alone and because of social distancing. We
also talked about the importance of having the right mind set and having a go. This is also an opportunity to each
other out e.g. Sporting club members helping members of the U3A.
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* YES relationships are key! Authenticity - not what you say what you do!

» Thanks Richard and Siew Fang- what fabulous work you are both involved in:) | agree the arts is a very powerful
vehicle for change particularly with regard to developing a critical consciousness of the issues you are tackling )

* Love that silver lining to COVID-19 Kathryn, adapting and getting creative!

« www.merrihealth.org.au/hello-fawkner

» That's wonderful work Ruchee. We have found the Thai student cohort facing similar pressures and community
support has been crucial. The diaspora commmunity has been providing meals and the Buddhist temple has been an
important support. But the scope of your organising with the Nepali commmunity is very powerful.

« Would also love to hear Siew Fang speak a little more about engaging in difficult/uncomfortable conversations and
why that's important in collective action and being good allies. Applies to so many contexts.

* VYes, the importance of knowing ourselves! Who defines best practice...

» Fawkner is like a tight knit country town - that's great that our suburbs can do this! Localisation is an important
movement.

* | was lucky enough to be in a chat room with someone who works in my area of interest but whom | haven't met yet.
I will be taking away her email address so we can meet up in the future. Great opportunity.

* | really appreciated hearing the commments and examples of how important it is that people play different roles to
creating change, especially in times of crisis. Also, the critical role that communities play in supporting each other.

* ‘Peace is a process’

* | have enjoyed hearing how much energy has been put into local initiatives to respond the the crises emerging from
the COVID-19 pandemic.

* Spend time unlearning things we learn to navigate our organisation or world. Reflect and understand your own
biases first.

* | envy Fawkner people your closeness. My street in Brunswick is friendly but there is no greater sense of community
that | am aware of. Maybe the council could work on this?

» The impact of fear as a barrier to community connection and action and the importance of using our shared
experience (we've all been through this) to come together towards collective action.

* It was a great opportunity of listening to the speakers about their experiences and learning. Supporting each other at
the time of crises is important
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* Yay for Siteworks! Great place and way of operating :)

» Great point, Christian - aiming for radical change to get any change, Thanks

» | think Christian is spot on with his comments about power and those who have it. | think we need to tackle the way
the politicians create fear to make us unwilling to embrace change.

* Snap to all your points Christian! The importance of people, the power we have, and the important of being united -
looking at what connects us. And that we lose power as a people when we're divided. Thanks for those reminders!

» Christian reminds me to remember to continue to come along to see people such as you all and stay abreast of the
ideas that are emerging, i.e. that is fundamental, radical change is happening all the time.

» Christian articulates so well the tension between those that want change and those that want the status quo, the
asymmetry of power only exists while we play by the rules set for us, not by us, play by new rules

» Eyal, how can we practice curiosity as individuals and organisations when we feel ‘slammed’ by major events and a
sense of overwhelm?

» Thanks for all your Community work Jen and Sally, You both are doing Incredible work around Fawkner and other
Suburbs, keep up the great work!

+ Jen, | think about your beautiful reminder to act with love, not fear. And that perhaps if more and more of us
remember to act from this place, it will spread...

* |love ‘run forward rather than fighting back’. That's more a way to get somewhere. And BUILD RELATIONSHIPS

+ Well said Judy Brunswick Neighbourhood house is definitely doing a great work by providing free Computer, English
and Step to Employment online classes for Community members during the time of hardship at the comfort of their
home

* thanks everyone. good reminder to question assumptions and power

* Be curious, what power will you give up and focus on things we have in commmon

* So many takeaways...the value of curiosity...acting with love rather than fear...the importance of people and to
remember the power we have...united.

* We have so many resources and strength to make our own decisions. Let's stay chatting!

* Radical change can be gradual. Can refuse to work with companies that are not carbon neutral




MORELAND DEMOCRACY LAB

We are inviting you to be part of a FREE 7-week program of which are designed to support
community-led ideas and build connections in Moreland for civic participation.

The Lab will run ONLINE from 6.30pm — 8pm Tuesday nights from 4 August to 15 September.

To apply, simply email democracylab@publicvaluestudio.com and tell us a little about yourself and why you are interested in the program —
or just give us a call on 0423 533 144. It's that easy!!

We especially encourage people who are new to community-led work — if you're not sure this is for you, just call, we're happy to chat!

L\

Morsland  mwesveuc | The Lab is a partnership project between Moreland City Council and The Public Value Studio.



http://publicvaluestudiio.com

THANK YOU!



